
ISO 9001:2026 Versus ISO 9001:2015

GAP Assessment – Consolidated Conclusion Summary

Based on the clause‑by‑clause comparison between 
ISO 9001:2026

 Versus 
ISO 9001:2015

, 

the 2026 edition introduces important enhancements focused on 
quality culture, ethical 

behavior, climate change considerations, opportunity management, organizational 

knowledge, stakeholder expectations, and continual improvement
. While the overall 

structure of the standard remains largely aligned with the 2015 edition, the 2026 revision 

places greater emphasis on organizational resilience, proactive management, and 

integration of quality into strategic decision-making. The major gaps requiring action are 

summarized below.

1. Context of the Organization

•

Climate change is explicitly introduced as a factor when assessing organizational context 

and interested-party expectations.

•

Greater emphasis on identifying opportunities alongside risks.

Action:
 Update context analysis procedures, stakeholder assessments, and strategic 

planning processes to incorporate climate-related considerations and opportunity 

identification.

2. Leadership and Quality Culture

•

Leadership responsibilities are expanded to include promotion of quality culture, ethical 

behavior, process approach, risk-based thinking, opportunity-based thinking, and continual 

improvement.

•

Increased focus on integrating quality into organizational values and behaviors.

Action:
 Revise leadership responsibilities, management review inputs, and quality culture 

initiatives to demonstrate active leadership engagement.
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